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WB2REK reported that the WJN ireasury stood &t & healthy $52,78. This is
the bast it has been in years (1ast he Trea stood at zero s at
:he mnfa'z) ‘W ".ln:l%t-i nally, some $25 was collected at the meeting bringing the

reagury to 37/.70,

WAZPCP recantly suggested that all three New Jersey Section nets (HJH, NJFN,
IJ8H) combing their net bulletins into one bulletin to be published on
a rotation basls by one of the three managers. T has three préamary advantages:

1) Rising cost of postage (13¢/oz. as of 1 January 1976). i
2) Less work for individual mmuﬂ
3) Exposura of other nets to tual members of one net; i.,e. a member
of WJPN who has never checked into NJN become interested when
sesing our bulletin along with the Fhone et's.
t.u;uﬁssibly could have the following disadvantages:
atin might arrive late at times.
2) Amouat of space allocated to any single net might suffer, _
3) A1l shree bulletins depend on one person for their distribution.
i) One net might end up g for more thah its share of the ?agts.
After considerible discussion it was decided that advantages (1) and (3
ranted trying this system, and the motion was passed that all three nets \assunm-
ing cooperation from NJPN and NJSK) would 1ish a combined bulletin for several
months 28 an e perimnt. WB2REK will publish the first, thz Decembar issme,

At last y-o~'s onfah it was decided to establish an annnal "WBZVEJ forard"
to be mwvarded co the "most nutstnnd.inf contributing operator on NJN over the
jast year," per members' nominations (see NJN Bulletin for December, 197h).
Howewver two nominations were received, in spite of repeated requasts.

Hmz alte ivas were discussed and 1t was finally decided that an awards com-
mittee would bs established the mam manager, to consider individual nominations
members, Any memher of NJN will be able to nominate any other member, and

the cammittes will vote oh the nomination, Criteria for nomination to keep in
mind: TENURE: The ominee should have been a member of WJN for a suitable time,
at least one y ar: O ‘ERATING PROCEDURES should be of the highest quality, in-
cluding code quality. message handling and let Control procedures, courtesy, etec.
These :a-gt.m-ia were astablished at last year's meeting. The ttee will be
announced.

WA2DSA spoke briefly of NJdN's performance in the last Similated Emergency
Test (in & word: lousy). He expressed the opinion that less of the burden should
be left to HJFi, and that NJN shonld schedule at least one extra session in
the ime, /o> motion was made, but the members attending seemed to be in
gene eement,

WB2 apoke of his opinion off the SET, expressing hops that this year we
can keep at least one net in operation at one time throughout the SET period,
Paul spoke of 1is efforts in expanding the NNJ AREC program, and of the recent
Emorgency Coordinators' meeting held in Cranford last month, W2JI followed with
a sim%illa.r Ez;mary gf activities in SMJ. ¢ )

& ject of net speed cams up again (as it does egery year). it last
year's Confab we set up code speed criteria for net control stations. The net
apeed, conditions permititing, was to be between 20 and 23 wpm. Host of the
HCS's have beer sticcing prsrf.tr closely to this, but a few are getting rather
fast and 1t is havin: a noticeable effect on confusing some of the newer members
with slower sr22ds. .ditionally, during disastrous conditions such as wa have
had this last month) the net control station should reduce his speed.

The last topic on the agenda was election of a new %er. WAZDSA declined
re-nomination, and nominated WB2LCV as his suceessor. WB was unanimonsly
elected, and his term will begin on 1 Decembar 1975.

This



WacU moved that WA2DSA be commended for & fine job done in his fifteen
monthe of munagerahm WD2AEH moved that WB2PDO be commended for the excellent job
he has done 1:. reviving NIJ's Amateur Radic Emergency Czﬁa rrogram, and K2KF
moved that WhiiKK be commended for the releatless work countless hours
has contributed in his first term as WNJ Section Commmnication Manager.
three motions passed unanimoukly.

WAZDSA as journed the mesting st about l:15 pm,

I would .ike to thank WB for his arrangements that made it possible for
us to use the Rutgers University Student Center and WA2NFP's facilities for the
Corifab, I would also like to t the fifteen members who mad® the affort to x
attend the mesting, making it most successful.

Finally, I would like to thank all the members of NJI for thelr help and
cooperation while I vas manager, my job that much ensier., Our members
proved both reliabic and capable at times, and any secuvion net would be
proud to have them aboard. = | FPRBEA A

© WB2LCV takes over as HJN Manager on December 1, and I:vlll stay along as
an apsistant to help him any way I can. I know Dick can count mE on all the
ccoperation I recelved, and I know he is the right man for the jJob.

For now, 73 and see you on the nets,

- "

WAZDLA

AHROUNCEMENT: W2MrA, Manager of 2RN, has announced & special sessicn of 2RN
%o be held starbing December 1, at 2330 UTC (6:30pm EST), on 3990 kiiz SSB,.
This will be an espdrimental session for holi traffic, that '7rill remd@in
in affect through the SET shomld it prove effsctive. Unless spacial arrange-
ments are made ahead of time, the statlon assigned the EARLY 2h{ spot from .
NJN will nake that schedule on his night., I contact individual 28RN
reps ahesd of time.
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