National Audubon Society Chapter Policy (1986)

National Audubon's current chapter policy evolved over a period of nearly 50 years of experience and
partnership with chapters. Moving from aloosely organized National Association of Audubon Societiesin
1905 to the present day organization, there has been gradual change into the integrated organization of
today with chapters and staff connected through regional and state offices as well as state councils.
Finalized in 1986, the chapter policy is designed to strengthen and define the working relationship between
chapters and National Audubon in order to better achieve common goals.

In the mid 1960s, an early version of an Audubon chapter policy was developed for the needs of young,
rapidly growing chapters. During the period between the mid-60s and early 80s, many new chapters were
forming and growing in size and sophistication, and chapter |eaders were gaining experience and skill. This
expansion and maturation generated the need to clarify chapters missionsin their local communities and
define their role within the Society.

In early 1985, National Audubon initiated an 18-month process of assessing services needed by chapters
from the parent organization by soliciting chapter ideas for rewriting Audubon's chapter policy. All chapter
officers and chairpersons received a questionnaire designed to identify chapter needs and characteristics of
the Chapter/National Audubon partnership that warranted improvement The responses of the 85% of the
chapters who returned the survey were compiled into the National Audubon Society Chapter Policy Study
and used to prepare afirst draft of the chapter policy. Copies of first and second drafts of the Chapter Policy
were distributed to the Regional offices for an extensive review process in which every chapter was invited
to participate through regional and state council meetings as well as through some individual chapter
meetings. After over ayear of review, discussion and commenting by chapters, the finalized policy was
submitted for approval to the Society's Board.

The chapter policy continues to be a useful expression of the goals and mutual obligations that bind
chapters and the national organization together. All chapter leaders should be familiar with the guidelines
contained in the chapter policy found on the following pages.
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The National Audubon Society incorporates a unique partnership between Audubon chapters and members
and the Board and staff of National Audubon. This potent partnership enables us to advance Audubon
programs and philosophy at the local, state, national, and international level with great effectiveness. The
Audubon Chapter Policy isintended to define and strengthen the working relationship between chapters
and National, so that the National Audubon Society can become a more effective advocate of the wise
stewardship of our precious natural resources.

The success of the National Audubon Society depends on the dedication of members, staff and Board
members working together in pursuit of our common goals. The National Audubon Society Chapter Policy
sets forth general guidelines designed to keep the Audubon team strong and effective.

National Audubon Society Chapter Policy

|. THE RELATIONSHIP BETWEEN NATIONAL AND CHAPTERS

As an organization, National and chapters are unified by a common philosophy, a commitment to shared
goals and objectives (the Audubon Cause), ajoint membership, two-way financial support, the cooperation
of staff and volunteers, and mutual trust and respect. The effectiveness of the National/chapter partnership
depends on each of these elements and an acknowledgement of the extent to which National and chapters
depend upon each other.

A. The primary liaison between National and chaptersisthe National staff in the regional offices. On one
hand, this staff helps develop and implement National Audubon Society programs with chapters; on the
other, it conveys chapter concerns, priorities, and program suggestions to the president of the National
Audubon Society for consideration or action.

B. A chapter territory consists of postal zip codes that are assigned by National in consultation with the
chapter. It isthe general intent to assign a geographical area so that members who live within it can easily
attend meetings and take part in chapter activities. All members of a chapter must be members of the
National Audubon Society. All new Audubon members who reside in a chapter territory are assigned as
joint members of their respective chapter and National. The list of membersis owned by National and may
not be rented, leased, or exchanged without the consent of National.

C. Chapters are a primary vehicle through which members participate in Audubon activities at the local
level, including grassroots action on conservation issues, developing and implementing education
programs, and working on other priority Audubon projects. In addition. National activated the membership
through direct contact with members including an Action Alert system and direct mail.



D. National staff develops and implements programs at the state and national level in coordination with
chapters, including work on conservation issues, environmental education, environmental research, land
protection, and other Audubon priority projects.

E. Chapters may pursue solutions to conservation issues and programs that they determine to be important
without the approval or assistance of National. In asimilar way, National may pursue solutions to
conservation issues and programs without local chapter approval or assistance. However, it isin our best
interest to cooperate whenever possible. The essential link isacommon philosophical commitment and
mutual respect that provides room for occasions when chapters and National differ.

F. This cooperative relationship depends upon responsive two-way communication between National staff
and chapter leaders to address mutual concerns and to keep al parts of the Audubon network informed of
current directions and significant future plans.

II. THE ROLE OF CHAPTERS

Chapters and National serve acommon membership and work together in a unique partnership that
combines the strengths of alocal, state, regional, and national presence. Although chapters devote a major
part of their effortsto local issues and programs, they are critical to the pursuit of Audubon's goals at the
state and national level

A. A chapter is a non-profit organization that enables Audubon members to meet, work, and enjoy the
pursuit of common interestsin wildlife and the environment, while serving as the environmental conscience
of their communities and achieving the purposes and objectives of the National Audubon Society.

B. Chapters are a primary vehicle for Audubon's grassroots activism on conservation issues and
environmental education at the state and national level, working in concert with other chapters and National
staff. In addition. National works directly with members on important conservation and education programs
as necessary, keeping the local chapter apprised.

C. Chaptersidentify local environmental issues of state or national concern that warrant concerted
organizational actions, and in cooperation with the National staff in the regional offices, can bring the full
weight of the National Audubon Society's experience and resources to bear on those issues.

D. Chapters, along with the National staff and Board, select state, regional and national conservation issue
priorities for the National Audubon Society.

E. Chapters participate in the devel opment of policies and strategies primarily through processes
coordinated by the National staff in the regional offices. National Audubon Society policies are set by the
National Board.

F. Chaptersraise funds locally for local Audubon programs to supplement the financial support provided
for chapter activities by National. Chapters are from time to time asked to assist National in raising funds
for priority projects or programs.



G. Audubon councils provide a forum through which chapter leaders and National staff meet on aregular
basis and coordinate their activities on issues of common concern.

lll. CHAPTER PARTICIPATION IN DECISION MAKING

The primary liaison between National and chaptersisthe National staff in the regional offices. Chapter
input to National decision making on issue priorities, program direction, overall National policy, and
nomination of National board membersis channeled primarily through t he regional offices.

A. Conservation Issue Priorities: Working with National staff in regional offices, chapters biennially
identify and rank National Audubon Society priority issues at the state and regional level. The results are
incorporated along with those from other regions by the National staff into a suggested list of priority action
goals. These suggested goals are reviewed, modified and approved by the National Board of Directors
every two years. This processis intended to maximize chapter participation.

B. Program Priorities: Program priorities are the means for achieving the National Audubon Society's
goals and objectives. National welcomes chapter suggestions for program priorities. Suggestions should be
channeled through the National staff in the regional offices.

C. Decisonsthat directly affect therelationship between National and chapters: When there are
proposed changes in the chapter certification criteria, chapter territories, financial support, or other issues
that directly affect chapters. National will solicit and carefully consider chapter views, primarily through
the National staff in the regional offices.

D. Nomination of candidates for the Board of Directorsof the National Audubon Society: The
Nominating Committee of the National Board of Directors nominated candidates for membership on the
Board to succeed those whose terms of office shall next expire (usually six new directors each year). In
accordance with Board policy, the committee strives for a balance among Board members with regard to
geographical representation and special interests related to the National Audubon Society's work. Not less
than twenty-five percent of the Directors shall have strong chapter experience as arequired qualification to
serve on the Board. The Nominating Committee shall elect its slate of nominees from among qualified
candidates to maintain a sufficient number of Directors with chapter experience on the Board at all times.
This policy shall guide the Nominating Committee in its selection of Board members.

Any chapter or member of the National Audubon Society may submit a candidate to the Committee for
Consideration. The Committee selects a slate of nominees which is sent to each National Audubon Society
member, along with notice of the Annual Meeting of Members, which, in accordance with the bylaws of
the National Audubon Society, is mailed not less than thirty nor more than sixty days before the date of the
annual meeting. A National Audubon Society member may vote in person or by proxy. Directors shall be
elected by aplurality of votes cast at the annual meeting of members.



IV. SERVICES PROVIDED BY NATIONAL TO CHAPTERS

In recognition of the importance of chapter work in achieving National Audubon Society goals and carrying
out programs at the local, state, and national levels. National provides, as financially feasible, the following
resources and servicesto chapters:

A .Regional and state office staff to assist chaptersin carrying out their activities and coordinate chapter
efforts at the state and national levels.

B. Financial support as defined in Section V.
C. Membership recruitment, renewal and record keeping services.

D. Education program support in the form of resource materials and staff assistance on environmental
education programs and education center development and management.

E. Publications that establish a common Audubon identity and distribute information of interest to
members and the public.

F. Technical assistance to chapters on conservation issues, education programs, planning, land protection,
research projects, fund raising, leadership training, legal matters, etc., to support chapter efforts.

V. FINANCIAL RELATIONSHIP

Financial resources for chapter activities are an important element in maintaining the chapter network.
Dues share payments from National Audubon Society membership dues provide abasic level of financial
support for required chapter activities, although this payment cannot be the sole source of chapter funds.

For each Audubon member assigned to a chapter, National shares a standard fee with the chapter. This
payment is the same, regardless of membership rate, or changes in the dues structure. The following
formulawas effective 1 July 1986, with a grace period extending from 1 July 1986 to 30 June 1987, and
may be adjusted in the future by the National Board

Membership Annual Chapter Share
recruited by a chapter $15.00 per membership
(first year only)

renewal $5.50 per membership

recruited by National $5.50 per membership



VI. REQUIRED CHAPTER ACTIVITIES

It isthe responsibility of each chapter annually to carry out a balanced variety of activities and submit a
summary report to its regional office in order to maintain its status as an Audubon chapter. Thisbasic list of
required activities establishes the framework for accomplishing Audubon's priority goals.

In order to be certified as an Audubon chapter, the following activities must be completed each year:

A. Work on at least one mgjor conservation or environmental project. Chapter issue activism can be local,
state, or national in focus and should further the National Audubon Society's efforts and effectiveness on
the action priority goals approved and adopted by the National Board of Directors every two years.

B. Work to further the National Audubon Society's environmental education goals locally either through
sponsorship of at least five Audubon Adventures classrooms or by making progress on another educational
outreach project approved by the regional vice president.

C. Conduct "Audubon Month" promotional activities, preferably in April of each year.

D. Conduct a minimum of four field trips for members and non-members.

E. Promote membership in the National Audubon Society.

F. Engagein at least four "recommended activities' that are described in the certification report material
sent annually to each chapter.

G. Hold a minimum of six open membership meetings.
H. Publish and mail a newsdletter at least six times ayear to every chapter member.
I. Hold a minimum of five meetings of the board of directors.

J. Maintain the following functioning committees: conservation, education, membership, program,
publicity/newd etter.

K. Submit an Officer Report Form to the regional vice president.
L. Submit a Certification Report Form including afinancial statement to the regional vice president.

NOTE: In this document "member" means an individual whose dues to the National Audubon Society have
been paid and are current. "Members' are volunteers and are often referred to as such. "Chapter" or
"Audubon chapter" means an organization of Audubon members located in a specific area. "National"
means the National Audubon Society staff and Board of Directors; and "National Audubon Society" means
al Audubon members, all Audubon chapters, and the National Audubon Society staff and Board of
Directors.



RECOMMENDED ACTIVITIES FOR AUDUBON CHAPTERS

1. Lead or actively participate in alocal conservation campaign such as: Wetlands Watch; control of water
pollution; control of air pollution; enhancement of natural beauty; preservation of awetland, marsh or other
natural area; conservation of birds of prey; or some other conservation campaign.

2. Take an active role in supporting a major National Audubon Society priority campaign to pass national
or state legisation through the development of education projects, chapter programs, |etter-writing
campaigns, or the establishment, maintenance, and use of an environmental action phone tree.

3. Participate in the annual Christmas Bird Count sponsored nationally by the National Audubon Society,
and/or conduct a breeding bird census, spring bird count, blue bird trail, barn owl or kestrel nesting box
program.

4. Participate in the annual National Audubon Society Birdathon to raise funds for your chapter and your
state Field Office, Regional Office or other National Audubon program of your choice.

5. Contribute to the purchase of audio-visual materials made available to chapters by your state Field Office
or regional office. Many chapters contribute to the regional office film and video library so that up-to-date
environmental and natural history films can be purchased for loan to chapters.

6. Keep your membership and the public informed of important conservation billsin the U.S. Congress and
the state legidature via the chapter newsletter, press rel eases and other media.

7. Encourage public agencies to establish and maintain local wildlife sanctuaries or natural areas that are
used, under controlled conditions, by chapter members and the general public for education, conservation,
and study of wildlife, plants and natural systems. Once established, support maintenance of these areas by
working for adequate budget and safeguards for preservation, and by volunteering work crews, research or
education activities.

8. "Adopt" aNational Wildlife Refuge (or other public wildlife land habitat). Ask your State Field Office or
Regional Office for the National Audubon Adopt-A-Refuge Guide on this program.

9. Sponsor a natural history and/or environmental education “book shelf” in the public library or school
libraries.

10. Sponsor awildlife, conservation, or natural history film or lecture series for the general public in the
local community.

11. Assist or sponsor the attendance of one or more persons at an Audubon Ecology Camp. (This may
include the provision of a*“scholarship” amounting to a major part of the Audubon camp fee.) Ask your
State Field Office or Regional Office for details.



12. Send an official chapter delegate or delegates to the National Audubon National Convention, Regional
Conference, any issues conference or workshop sponsored by a National Audubon office or program.

13. Participate in your state or area Audubon Council. Attend council meetings and work cooperatively
with other chapters on council projects.

14. Sponsor an annual bird seed sale or other fund-raising event to support the chapter's conservation and
education efforts.

15. Recruit ten or more individuals for Audubon's Activist Network.
16. Sponsor five or more Audubon Adventures classrooms in addition to the required educational project.

-end-



